Time

Session

What will you learn

10.00 -10.30

Welcome & Refreshments

10.30-10.45

Introduction & objective • Clarify what you can expect from this session and the CBI team
setting
• Set your learning objectives for the day and the outcomes you
want to achieve
• CBI team to provide an overview of each session and what will be
covered in this workshop

10.45-11.45

Devolution in context

•
•
•
•
•
•

11.45-12.30

What this means for
your business

• Clarify the size of the devolution prize across Manchester and the
Northern Powerhouse regions.
• Identify the key drivers of productivity and economic growth
across the region.
• Understand the role of business in institution building.

12.30-13.30

Lunch - time to reflect on what you have learned so far

13.30-14.45

How to shape devolution • Learn about how other businesses are engaging with and
managing the changing devolution landscape.
• Find out who the key individuals are across the North West, and
understand how engage with them.

14.45 -16.00

Action planning

•
•
•
•

Devolution across different English Regions.
The Greater Manchester Devolution Deal.
What to expect from the introduction of Metro Mayors.
The rise of the Northern Powerhouse agenda.
Links to a ‘place based’ UK Economic Strategy.
Check your understanding through peer discussion.

Identify what you want to achieve from devolution agenda.
Gain tips and advice about engagement strategies.
Learn how to effectively monitor risks using your own resources.
Find out what ongoing support is available to stay informed.

Practical benefits for your business

• Identify skills and knowledge you want to
gain from this workshop.

• Understand key terms and concepts.
• Use our devolution timeline to identify
key moments of change and disruption.
• Prepare for what comes next after the
Mayoral Elections in May.
• Perform a SWOT analysis to identify the
opportunities and risks for your
company.
• Make use of the CBI’s Scorecard to map
opportunities in your region.

• Draw insights from our case-study pack.
• Produce your own stakeholder map.

• Produce a strategy to help your
company position itself to benefit from
devolution and minimise risks.

